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1 Job description (To be agreed with the eiiployee;)

2 Obijectives for review periol
Include any special tasks, personal training and development




4 Other achievements

6 What steps can be taken t¢ overcome these obstacles?




8 Summary of objectives for next annual review period

Overall performance rating
General performance

Overall rating

O Achievements outstanding
O Achievements exceeded the reguirements of the job
O Some aspects of achievement belaw requirements
O Performance unacceptabla at this level

oL

Comments of reviewer




Comments of countersigning manager




